Eurasian Journal of Humanities and Education Research (EJHER)
45 Al 9 Aileady) & gall Al ) oY) Alall

Volume 2, Issue 1, 2026, Page No: 44-68

eISSN : 3062-3421 Website: https://eurasian-journals.com/index.php/ejher/index

The Impact of Strategic Planning on Project Efficiency and
Effectiveness: An Applied Study on the General Secretariat of
Strategic Planning in the Blue Nile Region

Abed Altif Omar Mohamed Taha ', Mhassen Suliman Amer Suliman
12 Assistant Professor, Department of Business Administration, Faculty of Economics, Blue
Nile University, Sudan

DY) Ao At A 3 scile g pdial) Alelh g 3oliS 8 o) du) Japbdsl) i)
GUSY) Sl anlBly el i) Jandadill dalall

2 Glalu ale ladi cpulaa 3¢l ada deaa e cahalll ae o
Ol sl ¢35 Jail) Aralas ¢ alaBY1 A (Jlac Y13 ,1aY aud e Luse Jiud 2]

“Corresponding author: mahasensulimanl970@gmail.com

Received: November 18, 2025 I Accepted: January 28, 2026 I Published: February 17, 2026

Abstract:

The study examines the impact of strategic planning on enhancing project efficiency and
effectiveness, with an application to the General Secretariat for Strategic Planning in the Blue
Nile Region. The research problem is addressed by investigating whether strategic planning
requirements and stages influence project performance. The study is built upon four
hypotheses: the impact of strategic planning requirements, stages, levels, and types on project
efficiency. Using a descriptive-analytical approach, data were collected through references and
a field survey (questionnaire) distributed to a sample of employees at the General Secretariat,
followed by statistical analysis using SPSS. The findings indicate that achieving project goals
necessitates long-term planning, and setting specific, measurable objectives forms the core of
strategic planning. Furthermore, the availability of information is a vital pillar for effective
planning that boosts project performance. The study recommends promoting a culture of
strategic planning within projects, providing necessary funding for strategic programs, and
identifying the political and cultural implications that significantly affect the planning process.
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